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1. Please select your UC Committee *
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Budget and Finance

Communication

Information Technology

Institutional Advancement

Physical Environment

Campus Wellness

Student Engagement and Success

Talent Development and Human Resources

ad hoc Social Engagement
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2. Did the Committee meet this month? If you met, select Yes and complete the rest of the survey. Provide minutes in question
7. You do not need to upload documents unless they are supporting materials for this month's meeting.
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complete the rest of the survey or upload any documents. Thank you for logging this month's meeting status. *

Yes

No

3. Date of Meeting

5/23/2024

4. Committee Members in Attendance or Absent With Notice

Present at Teams meeting: Bialek, DeChambeau, Dilling, Miller, Saliga, Shiban, Villers, Visco, and Wiencek

Absent with notice: March

5. Committee Members Absent Without Notice

6. Based on your goals for the year, outline what decision were made or action items discussed during this month's meeting
that moved goal(s) forward
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1:30PM: Meeting called to order

Provost Wiencek discussed the past week of transition for President Nemer. A budget proposal was submitted to the Board of Trustees for the upcoming June
meeting. A brief discussion on the housing evaluation and planning efforts.

Committee members asked about the current search for an Interim CFO. Provost shared that the search is ongoing.

Discussion among group on:

Quaker and Martin Center remain unsold due to potential buyers unable to secure financing

Hiring freeze and vacant position cost savings

Gen Ed offerings and reducing expenditures

Adjunct positions being lost on campus

FAFSA issues have and will delay us from knowing real numbers of students coming back and new enrollments

Key is not enrollment but revenue generation and increasing that revenue in a focused manner

Committee is available to meet, if needed, prior to our next regular meeting if anything needs addressed timely.

Next regular scheduled meeting for the committee will be June 27, 2024 via Teams due to summer break.

2:34PM: Meeting adjourned.
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8. If you have a document that provides supporting materials for this month's work, upload here. This attachment should not be
the monthly minutes (minutes should be submitted in #7 above).
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9. Are there any new topic submissions or other information/feedback you would like to share from the committee?
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