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Elijah P Eubanks (62) v Time to complete: 06:16

1. Please select your UC Committee 0 /Opts

_ _ Auto-graded
Awards Special Committee

Budget and Finance

Communication

Information Technology

Institutional Advancement

Physical Environment

Recreation and Wellness

Student Engagement and Success

Talent Development and Human Resources

ad hoc Human Development

2. Did the Committee meet this month? If you met, select 0 /Opts
Yes and complete the rest of the survey. Provide minutes Auto-graded
in question 7. You do not need to upload documents
unless they are supporting materials for this month's
meeting.

If you did not meet, select No and submit the survey.
You do not need to complete the rest of the survey or
upload any documents. Thank you for logging this
month's meeting status.

Yes

No
3. Date of Meeting 0 /0pts
10/18/2021 Auto-graded
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4. Committee Members in Attendance or Absent With 0 /Opts
Notice Auto-graded

John Corby, Aimee DeChambeau, Eli Eubanks, Bishop Harbor, Bill
McHenry, Cora Moretta, Steve Patton, Mohamed Salem Abd Salam,
Varunee Sangganjanavanich, Mesfin Tsige, Nathaniel Yost

5. Committee Members Absent Without Notice 0 /Opts
Auto-graded

None
6. Based on your goals for the year, outline what decision 0 /Opts
were made or action items discussed during this month's Auto-graded

meeting that moved goal(s) forward

Elected officers. We also discussed last year's goals and also took a look
at potential upcoming goals for 2021-2022.
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7. Provide Meeting Minutes/Monthly Report here (do not 0 /Opts
attach minutes as a document in #8 below). Auto-graded

10/18/202 9am-9:32am

Location: Teams Meeting

Attendance:

Members: John Corby, Aimee DeChambeau, Eli Eubanks, Bishop Harbor,
Bill McHenry, Cora Moretta, Steve Patton, Mohamed Salem Abd Salam,
Varunee Sangganjanavanich, Mesfin Tsige, Nathaniel Yost

Absent with Notice:

Guests: None

Election of officers was performed.

Chair: Eli Eubanks (2021-2022)

Vice Chair: Bill McHenry (2021-2023)

Secretary: Nathan Yost (2021-2022)

All appointments were unanimous

Goals from 2020 were discussed:

Switching student accounts over to Outlook to allow full use of Teams.
This goal was completed.

Looking at replacing Qualtrics with Microsoft Forms: The decision after
research was to continue with Qualtrics.

Consider options that address the cost of premium software products
needed by students when they're unable to use seat licenses on campus.

New Goals for 2021-2022 were discussed, but not finalized:

Using one, standardized scheduling/booking software. Several depart-
ments use various different booking software.

Taking a holistic approach with automating certain tasks across the
University using Power Bl, PowerApps and Power Automate.

Looking into post-implementation impact of IT projects.

Looking into implementing a mandatory Cyber Security Training
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Requiring MFA for all UA Members

Creating a strategic goal to allow students to more easily utilize technol-
ogy and reduce barriers for the effective completement of degrees.

Penetration testing of critical departments and attack simulations i.e.
phishing attacks.

Updating MyAkron to a more modern, organized, and less complex sys-
tem. Microsoft Viva is a potential replacement.

Scheduling & Format:

John Corby recommended creating a survey to find the ideal days/times
to meet.

New Business:

No new business was discussed.

Good of the order:

Aimee DeChambeau thanked those who volunteered for the officer posi-
tions.

Motion to Adjourn: 9:32 AM

8. If you have a document that provides supporting 0 /Opts
materials for this month's work, upload here. This Auto-graded
attachment should not be the monthly minutes (minutes
should be submitted in #7 above).

No answer provided.

9. Are there any new topic submissions or other 0 /Opts
information/feedback you would like to share from the Auto-graded
committee?

No answer provided.

https://forms.office.com/Pages/DesignPage.aspx#Analysis=true&Formld=7V1X6PnXzk6kqgsymRru3Sit_Hr2YfxPoTRUicSIHcdUQ1pNNVNYNU4... 4/4



